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· Tēna tātau katoa, ngā mihi nui ki a koutou.

· I am really pleased to be here today to welcome you all to Rotorua.

· Since 2014, Rotorua Lakes Council has been working with our community to achieve goals and priorities set in our 2030 Vision.

· The collaboration I am about to tell you about is an example of partnership – tatau tatau
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· Prior to 2014, Rotorua’s inner city had a reputation locally and nationally for being tired, broken and maybe even a bit dangerous. We had empty shops and worried retailers.

· Through the councillor lead Inner City Revitalisation Portfolio, which was set up to lead inner city development, we started looking for community partnerships to bring people and life back into the city.

· Bringing child health services and the library together in a vibrant shared space is one of this councils flag ship projects to revitalise the inner city.
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· This was a driver of the project, but it was not the only one.

· As a midwife in a previous life I too am committed to the aspirations of an ‘age friendly’ community with a focus on children at the centre.
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· Rotorua Hospital sits on gifted land. Ngati Whakaue gave the land “to fix our people and make them well”

· We have never forgotten that history.

· For year’s Child Health Services and our paediatricians have wanted a community presence, but because they are also involved in acute work they have been tied to the hill.

· Pukeroa Hill is a symbol of treatment rather than prevention.
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· We have a problem in Rotorua with our ‘do not attend rates’ for child out-patient services.

· Almost a third of appointments involving Māori children aren’t attended.

· Even the most highly motivated parents and caregivers struggle with getting to the hospital or the multiple other facilities outside of the hospital grounds.
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· In 2014 Todd McClay secured the ability to borrow $6M from Government to go towards combining the child health facilities into one location.

· This was important because at the same time council was considering much needed work on its public library and the need to repurpose the library to meet the community’s  needs in the digital age.

· For some of us the answer was obvious – bring the Library and the Child Health Services together in one building and as a result bring people back into town and make access to the service easier.
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· Getting the funding was one thing, convincing some members of our community and some health professionals (Mental Health Service) was another – change brings out a very powerful minority.

· Now that the building is underway though, there is real excitement around creating an innovative purpose-built solution to a variety of needs. 

· Even the new Ministry for Vulnerable Children CEO has agreed that the leader of the Children’s Team should have a presence in the hub.
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· This is a symbolic break from ‘The Centre’ thinking held in Wellington.

· This will be a ‘local solution to a local need’.

· What we and Lakes DHB are creating does not exist in New Zealand at the moment and we are expecting a lot of interest nationally.





Slide 6
· As well as the library and child health services the building will also include community meeting rooms, a parents’ room, a multi-sensory room and a Lego area.

· To date we have secured the drop-in support of Alzheimer’s NZ, Autism NZ, CAB, Plunket, JPs, law firms, Budget Advisory Services, WINZ and Māori Trusts (i.e. Ngati Whakaue Education Endowment Trust); who will have scheduled dates to be available to the public in the community meeting rooms.
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· The name ‘Te Aka Mauri’ has been gifted by Nga Mahinga Toi our Iwi reference group.

· Te aka means the vine/interconnection.

· Mauri is the life force/the essence.

· Together, they reflect a faculty of excellence to advance wellbeing and understanding.
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· The ‘Te Aka Mauri’ honours our Wood First policy – wood will be everywhere in the building.

· Each of the 4 floors will be coloured and themed to represent the purpose of the ‘Te Aka Mauri’ and Rotorua.

· Ground floor (Child Health Services) - green to represent Paptuanuku (the nurture)
· 1st floor - yellow to represent our cities distinctive sulphur influence.
· 2nd floor - red to link to the geothermal activity of our region.
· 3rd floor blue to represent Ranginui, with reference to Matariki on the walls.
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· These are images of the building with its Mahau (entrance) and the proposed child friendly park.

· The desired outcome is that “Te Aka Mauri” is a beacon for a community that seeks to grow stronger, enquire and connect. 

· The belief being that health drives literacy and literacy drives health.

· That when a child comes in for follow-up treatment, the entire family/whanau will follow – and be welcomed into a hub of learning.

· “Te Aka Mauri” will be a place that welcomes locals, beckons national visitors and wows international tourists.
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